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This template provides a suggested structure for an exemplar heat protocol.
Schools should carefully read and amend protocol contents to their own preferences before adopting a protocol. Any elements may be amended, added to or deleted and there is no expectation that any school should include any or all elements.

1. Purpose
The purpose of this protocol is to support the learning of students and health, safety and wellbeing of students and staff during periods of warm and hot weather or high indoor temperatures.
2. Scope
This policy applies to all students and staff. Some elements of the protocol will be applied during the whole summer term, others will be triggered by temperatures or other factors.
3. Legal framework
This protocol supports the school’s duties to students under:
· Children Act 1989 and 2004
· Education Act 2002 
· Equality Act 2010
· Children and Families Act 2014
· Education and Training (Welfare of Children) Act 2021
· Keeping Children Safe in Education (KCSIE) 2025
· Children’s Wellbeing and Schools Act 2026
It also supports the school’s duties to staff under:
· The Health and Safety at Work etc. Act 1974
· The Management of Health and Safety at Work Regulations 1999
· Workplace (Health, Safety and Welfare) Regulations 1992
While there is no maximum legal temperature for schools or workplaces in the UK, the school will take reasonable steps to ensure that the school and its grounds remain safe and comfortable.
4. Responsibilities
Governing body / academy trust
· Ensure appropriate policies and resources are in place
· Monitor school improvement plan priorities
· Monitor health and safety compliance

Headteacher / Senior Leadership Team (SLT)
· Assess risks associated with high temperatures relating to:
· school improvement plan priorities 
· health and safety
· equalities
· safeguarding
· Implement appropriate control measures
· Make operational adjustments where necessary (e.g. timetables, activities, uniform)

Teachers and classroom staff
· Follow guidance issued during hot weather.
· Ensure students have access to drinking water and rest breaks.
· Encourage and support students to apply sunscreen and hats before outdoor activities.
· Be alert to signs of heat stress among students.
· Report any concerns or symptoms promptly.
· Take reasonable care of their own health and safety.

Building and administrative staff
· Take reasonable care of their own health and safety.
· Follow guidance issued during hot weather.
· Facilitate permanent or temporary heat reduction measures as directed by SLT.

Line managers and supervisors
· Monitor indoor and outdoor working conditions.
· Ensure staff have access to drinking water and rest breaks.
· Be alert to signs of heat stress among staff.
5. Managing learning in heat
Classroom and learning spaces
· SLT shall inform teachers of changes to room allocations and access to outdoor learning spaces in periods of extreme heat.
· School leads or nominated staff member to plan access rota to cool spaces in advance of hot weather.
· School leads to implement hot weather rota when temperatures are predicted to exceed XXoC, communicating this to all staff via usual communication channels.
· Teachers should use ventilation, blinds, and windows effectively to reduce heat.
· SLT to determine what actions teaching staff can have autonomy over in their classroom, and communicate this.
· Teachers to be provided with training/reminders to take appropriate action ahead of warm or hot days.
· Fans may be used where safe to do so.
· SLT or nominated staff to risk assess fan use and include this in the site safety documentation. This may vary by classroom.
· SLT to provide fans for classrooms where budget allows.
· Classroom staff to use fans as provided.
· Staff may only use fans brought from outside of school if these have a valid PAT test.
· Staff should inform line managers if classrooms or workspaces become uncomfortably hot.

Lesson planning adjustments
During periods of hot weather, the school may, where practical:
· Adjust timetables or lesson activities (particularly physical activity and activities creating additional heat such as food technology).
· Modify dress expectations for particularly warm classrooms.
· Allow flexible working arrangements for staff where practical.

These adjustments will be formalised in advance of hot weather, as per the heat action plan and heatwave risk assessment documents, and will be communicated to staff and students.

Outdoor lessons and breaktimes
In hot weather, where practical, outdoor lessons and breaks may be:

· Moved to shady areas or cool indoor spaces
· Reduced in physical intensity
· Reduced in duration and/or include more breaks

Students will be encouraged and supported to wear sunscreen and hats and to use shaded areas where practical.

Where practical, staff working outdoors (e.g. playground supervision, PE, site work) in hot weather shall be supported by:
· Task rotation 
· Access to shaded areas
· Adjusted timings for strenuous activities
· Sunscreen to be made available if working in extreme heat.

Uniform
· Blazers and jumpers are not required to be worn during the summer term.
· If blazers and jumpers are not worn, an identifying lanyard/tie must be visible.
Hydration and toileting
· Free access to drinking water will be provided across the site.
· Students should be encouraged to drink water often.
· Students may keep water bottles with them and should be permitted to drink water during class where it is safe for them to do so. 
· During hot weather, students should be permitted to take toilet breaks when needed.
6. Vulnerable students
Additional consideration will be given to students who may be more affected by heat, including those who:
· Have underlying medical conditions or disabilities (including neurodivergence)
· Are taking medication which may be affected by heat
· Are pregnant

Students who are identified as medically or sensorily vulnerable to heat should have this included in their individual education and health plan, and actions agreed with their caregivers.
7. Heat-related illness
Symptoms
· Heat exhaustion: irritability, tiredness, dizziness, nausea/vomiting, excessive sweating, pale clammy skin
· Heat stroke (medical emergency): confusion, seizures, loss of consciousness, high body temperature, red hot skin, fast heartbeat, shallow breathing, diarrhoea
· Dehydration: feeling thirsty, headache, feeling light-headed or dizzy, urinating less often than usual, feeling tired, dry mouth, lips and tongue, sunken eyes

Action to take
If a student or staff member shows significant signs of heat-related illness:
1. Stop work immediately
2. Move to a cool, shaded, or air-conditioned area
3. Provide water if they are conscious
4. Cool the person (remove excess clothing, use cool packs/fans)
5. Seek first aid or emergency medical assistance if symptoms are severe

If heatstroke is suspected, call 999 immediately, then follow the steps above.
8. Training and awareness
Staff will be made aware of:
· Heat-related risks
· Preventative measures
· Reporting procedures

This may be provided via staff briefings, emails, posters or inset training as appropriate.
9. Reporting and review
· All heat-related incidents or concerns relating to staff must be reported to line managers.
· All heat-related incidents or concerns relating to students must be reported to xxxxxxx.
· This policy will be reviewed annually and following any significant heat-related incident.

